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Quick Cerner Recap
Highlights, Timeline, Engagement 



Highlights
What do I need to know now?

• CCBH will be replaced by Cerner Millennium (Cerner) as the Mental Health System 

of Care (SOC) electronic health record (EHR) in April 2024

• Cerner is a completely new EHR, not an update to CCBH

• The project is currently in the design and build phase, where Cerner customizes the 

EHR according to SOC specifications

• The goal is to optimize the EHR to best support client needs, SOC workflows, and 

regulatory requirements. 



Cerner Project Timeline

Upcoming Cerner Millennium Workshops: Monthly through November 2023

Continued system buildout: Ongoing through January 2024 

User Acceptance Testing: January - April 2024

Train SOC: January – March 2024

Go live: April 2024

High Level Project Phases & Timeline



SOC Engagement:  Design & Build
Why is SOC participation important now?

▪ Optimize decision making by securing early input to Cerner design and workflow

▪ Incorporate a variety of perspectives and expertise through diverse participation

▪ Ensure system meets the needs of end users



SOC Engagement: Opportunities

Cerner Design 
Workshops:                       

In-person, every 5-weeks,       
4-days per session, must 

commit to ongoing 
participation

Demo Sessions:                      
In-person, twice-monthly,        

2-hour, BHS-led demo 
sessions, review & clarify 

decisions

Primary ways to contribute to design & build



SOC Impacts
Functionality & SOC Preparation



SOC Impacts:  Functionality
How will the new EHR impact me?

• Increased ease of use for clinicians

• Reduced need for hybrid charting through new scanning functionality

• Fewer clicks while working in assessments and treatment plans

• Greater team collaboration on client plans

• Customizable homepages tailored to individual workflows

• Availability of e-signatures on clinical documents



SOC Impacts: Training
Early Information

• All CCBH users will require training in January - March 2024. 

• Training plans are actively being developed.

• The SOC has shared training-related input via the demo sessions

• All sites will be responsible to ensure all Cerner users complete 
training prior to go-live.



SOC Impacts:  Go-Live Preparation
Early Information

• All sites will need to prepare for the go-live

• Downtime procedures will be required

• The BHS Management Information Systems (MIS) team will provide 

recommendations for go-live preparedness



SOC Impacts:  Information Gathering
Early Information

• BHS may require information from the SOC prior to go-live to support 

system readiness.  

• This may be in the form of system-wide surveys or reporting to your 

CORs.

• For example, on-site contacts for issue reporting during go-live.



SOC Actions
What should the SOC do now to prepare?



SOC Actions:  Raise Awareness
What should the SOC do now to prepare?

• Communicate early and often with your staff to raise 

awareness about the magnitude of change they can expect.
• Share information at staff meetings as a standing agenda item

• Post flyers at workstations and in break rooms

• Make a game of learning new terms
• Encourage staff to participate in BHS review meetings, town halls, 

and to ask questions

https://optumsandiego.com/content/dam/san-diego/documents/organizationalproviders/cerner-millennium/system-of-care-resources/2023-07-10%20CM%20Intro%20Flyer.pdf
https://optumsandiego.com/content/dam/san-diego/documents/organizationalproviders/cerner-millennium/ehr-implementation/Cerner%20Key%20Dates%20Updated%207_11_2023.pdf


SOC Action: Identify Champions
What is a champion?

▪ During go-live, the role of a site champion is to:
▪ Act as the “go-to” person for their site

▪ Generate excitement & alleviate fears

▪ Answer questions and support staff as the on-site Cerner “expert”

▪ Facilitate communication between the site and the County

▪ Assist in reporting issues to the help desk

▪ Participate in briefings prior to and during go-live



SOC Actions:  Identify Champions
What should the SOC do now to prepare?
• Identify champions at each facility

• The number of champions needed will depend on size and type of 
facility - SOC leaders will need to assess facility needs

• What makes a good champion?
▪ Experienced front-line Cerner users, respected by their colleagues

▪ Strong communicators who are detail oriented

▪ Troubleshooters who enjoy resolving issues

• Future preparation:
▪ Champion names and contact information will be requested

▪ Ensure champions participate in early training & briefings



SOC Actions:  Stay Informed
What should the SOC do now to prepare?

• Maintain awareness about project status in order to prepare in 

advance for the Cerner go-live.  
• Participate in town halls, review resources and status updates on the 

website, and talk to your supervisor or COR.

https://optumsandiego.com/content/dam/san-diego/documents/organizationalproviders/cerner-millennium/ehr-implementation/Cerner%20Key%20Dates%20Updated%207_11_2023.pdf
https://optumsandiego.com/content/SanDiego/sandiego/en/county-staff---providers/orgpublicdocs.html


SOC Resources
What should the SOC do now to prepare?



SOC Resources
Where can I find resources and information?

• For up-to-date information and SOC resources, scan the QR code below or go to the 

MHP Provider Documents page on the Optum website (follow this link) and click 

on the Cerner Millennium tab. Here you will find:
• Key dates, FAQs, New Terms

• System of Care Resources 

• Cerner Monthly Status Updates

• Cerner Town Hall PPTs

https://optumsandiego.com/content/SanDiego/sandiego/en/county-staff---providers/orgpublicdocs.html








Q&A
For any further questions, contact: QIMatters.HHSA@sdcounty.ca.gov

Or go online for more information at: Optumsandiego.com

mailto:QIMatters.HHSA@sdcounty.ca.gov

